
















































 
   

 
   

 
   

    
   

 
   

 
      

             
      

            
    

            
               

             
              

             
              
             

             
            

      

              
             

              
   

              
                

            
       

July 3, 2024 

Camille Calimlim Touton 
Commissioner 
Bureau of Reclamation 
1849 C Street NW 
Washington DC 20240-0001 

Dear Commissioner Touton, 

I write in support of the 
Small-Scale Water Efficiency Projects program. If awarded funding, the San Lorenzo Valley 

reduce demand as part of its 
strategy to improve water efficiency and develop sustainable drinking water supplies by 
implementing advanced metering infrastructure. 

The San Lorenzo Valley Water District (District) supplies water to approximately 26,000 
customers in the Santa Cruz Mountains. The District relies entirely on local supplies from 
surface water and groundwater sources. These water sources are derived solely from rainfall 
within the San Lorenzo River watershed and are highly susceptible to impacts of drought. 

The District has been actively pursuing demand management measures to improve water supply 
reliability and to increase drought resiliency. Advanced metering is an important step to 
achieving its demand management goals. The proposed AMI Water Meter Replacement Project 
will enable the District to upgrade approximately 443 customer meters, resulting in significant 
water savings by reducing property-side water leakage and motivating customers to improve 
their water conservation efforts. 

The project will increase water system efficiency by reducing water treatment needs and will 
help reduce impacts of climate change through energy savings in water production and 
distribution, as well as reduced carbon emissions resulting from fewer truck rolls required for 
meter reads. 

Additionally, the aquifers and surface water sources are vulnerable to drought due to 
the reliance on rainfall for recharge and flows. The AMI Water Meter Replacement Project will 
support groundwater sustainability as well as efforts to achieve improved water supply 
sustainability for the Santa Cruz County region. 



              
              
             

 
 

  

This project is an opportunity to improve local water supply reliability and increase resiliency 
against the effects of climate change. Please give this application your highest consideration for 
funding and do not hesitate to contact me about any questions on this matter. 

Sincerely, 

Jimmy Panetta 
U.S. Representative 
19th Congressional District, California 



    
             

        
                                              

 

                  
                                                                                                       

    

      
    

 
                

        
 

    

              
              

          
    

 
            

             
            

             
   

 
           

            
            

           
            

           
           

             
            

           

               
          

       

County of Santa Cruz 
BOARD OF SUPERVISORS 

701 OCEAN STREET, SUITE 500, SANTA CRUZ, CA 95060-4069 
(831) 454-2200 FAX: (831) 454-3262 TDD/TTY - Call 711 

MANU KOENIG ZACH FRIEND JUSTIN CUMMINGS FELIPE HERNANDEZ BRUCE MCPHERSON 
FIRST DISTRICT SECOND DISTRICT THIRD DISTRICT FOURTH DISTRICT FIFTH DISTRICT 

June 28, 2024 

WaterSMART Small-Scale Water Efficiency Projects Grant Program 
United States Bureau of Reclamation 

Re: Support for San Lorenzo Valley Water District WaterSMART Small-Scale 
Water Efficiency Projects Grant Application: AMI Water Meter 
Replacement Project 

To Whom It May Concern: 

This letter is to express support for the San Lorenzo Valley Water District’s Small-Scale 
Water Efficiency Projects grant application to reduce demand as part of their strategy to 
improve water efficiency and develop sustainable drinking water supplies by 
implementing advanced metering infrastructure. 

The San Lorenzo Valley Water District (District) supplies water to approximately 26,000 
customers in the Santa Cruz Mountains. The District relies entirely on local supplies 
from surface water and groundwater sources. These sources are derived solely from 
rainfall within the San Lorenzo River watershed, and are therefore highly susceptible to 
impacts of drought. 

The District has been actively pursuing demand management measures to improve 
water supply reliability and to increase drought resiliency. Advanced metering is an 
important step to achieving its demand management goals. The proposed AMI Water 
Meter Replacement Project will enable the District to upgrade approximately 433 
customer meters. The project will result in significant water savings by reducing 
property-side water leakage and by motivating customers to improve their water 
conservation efforts. Additionally, the project will increase water system efficiency by 
reducing water treatment needs and will help reduce impacts of climate change through 
energy savings in water production and distribution as well as reduced carbon 
emissions resulting from fewer truck rolls required for meter reads. 

The County of Santa Cruz, along with the San Lorenzo Valley Water District and Scotts 
Valley Water District, is a participating member of the Groundwater Sustainability 
Agency for the Santa Margarita Groundwater Basin. 



 
     
  

               
            

              
               
              

             
            

      

           
            

 

        
           

‘Page 2 
RE: SUPPORT FOR SLVWD WATERSMART PROJECTS 
June 28, 2024 

The Basin is an important source of drinking water for the Scotts Valley and San 
Lorenzo Valley Water Districts as well as domestic wells. Additionally, the groundwater 
table influences the surface water in the San Lorenzo River, a primary drinking water 
source for the city of Santa Cruz and a home to endangered species. The Basin 
aquifers and surface water sources are vulnerable to drought due to the reliance on 
rainfall for recharge and flows. The proposed AMI Water Meter Replacement Project will 
support groundwater sustainability as well as efforts to achieve improved water supply 
sustainability for the Santa Cruz County region. 

The County of Santa Cruz strongly supports the District’s WaterSMART Small-Scale 
Water Efficiency Projects grant application to improve local water supply reliability. 

Sincerely, 

BRUCE MCPHERSON SIERRA RYAN 
Fifth District Supervisor Water Resources Program Manager 









 
      

 
 

   
 

           
         

 
     

 
      
               

           
   

 
            

               
              

            
             

             
            

               
            

              
              

              
        

 
                

             
            

       
 

               
                

     
             

       
  

  
   

 
            

FRIENDS OF SAN LORENZO VALLEY WATER 

June 26, 2024 

Re: Support for San Lorenzo Valley Water District WaterSMART Small-Scale Water 
Efficiency Projects Grant Application: AMI Water Meter Replacement Project 

To Whom It May Concern: 

This letter is to express enthusiastic -
Scale Water Efficiency Projects grant application to reduce demand as part of their strategy to 
improve water efficiency and develop sustainable drinking water supplies by implementing 
advanced metering infrastructure. 

The San Lorenzo Valley Water District (District) supplies water to approximately 26,000 
customers in the Santa Cruz mountains. The District relies entirely on local supplies from surface 
water and groundwater sources. These sources are derived solely from rainfall within the San 
Lorenzo River watershed, and are therefore highly susceptible to impacts of drought. 
The District has been actively pursuing demand management measures to improve water supply 
reliability and to increase drought resiliency. Advanced metering is an important step to 
achieving its demand management goals. The proposed AMI Water Meter Replacement Project 
will enable the District to upgrade approximately 443 customer meters. The project will result in 
significant water savings by reducing property-side water leakage and by motivating customers 
to improve their water conservation efforts. The project will increase water system efficiency by 
reducing water treatment needs, and will help reduce impacts of climate change through energy 
savings in water production and distribution as well as reduced carbon emissions resulting from 
fewer truck rolls required for meter reads. 

The Basin aquifers and surface water sources are vulnerable to drought due to the reliance on 
rainfall for recharge and flows. The proposed AMI Water Meter Replacement Project will 
support groundwater sustainability as well as efforts to achieve improved water supply 
sustainability for the Santa Cruz County region. 

The Friends of San Lorenzo Valley Water is an all-volunteer group of San Lorenzo Valley 
citizens with a deep concern for our local community and for continued reliable access to safe 
and affordable water. -Scale Water 
Efficiency Projects grant application to improve local water supply reliability and will work 
collaboratively with SLVWD to assist in its implementation. 

Sincerely, 

James F. Mosher on behalf of Friends of San Lorenzo Valley Water 







ATTACHMENT A 
BUDGET DETAIL AND NARRATIVE 

SAN LORENZO VALLEY WATER DISTRICT 

6. Budget Object Category Total Cost 

a. Personnel $42,670 
b. Fringe Benefits $25,901 
c. Travel $0 
d. Equipment $0 
e. Supplies $153,136 
f. Contractual $0 
g. Construction $0 
h. Other Direct Costs $0 

i. Total Direct Costs $221,707 

i. Indirect Charges $3,293 
Total Costs $225,000 $100,000 $125,000 

44% 56% 

Summary 
Federal 

Estimated 
Amount 

Non Federal 
Estimated 
Amount 

Cost Share Percentage 



   

    

    

ATTACHMENT A 
BUDGET DETAIL AND NARRATIVE 

SAN LORENZO VALLEY WATER DISTRICT 

Links: 

Position Title Time (Hrs or %) 
Rate (Hr or 
Salary) 

Total Cost 

FIELD SERVICES WORKER I 340 $31.00 $10,540 

FIELD SERVICES WORKER II 340 $47.00 $15,980 

LEAD FIELD SERVICES WORKER 340 $47.50 $16,150 

$42,670 

6a. Personnel 
This category includes salaries and wages of employees of the applicant organization that will be working directly on the project. Generally, salaries of administrative and/or clerical personnel are classified as indirect or 
overhead costs in your organization's accounting system included as a portion of the stated indirect costs. If these salaries can be adequately documented as direct costs, they can be included in this section; however, a 
justification must be included in the narrative. Recommend reviewing § 200.430 Compensation personal services for more information on the specific requirements regarding compensation costs, including theStandards for 
Documentation of Personnel Expenses at §200.430(i). 

Narrative: For key personnel such as the project manager or principal investigator, identify the name individual and position/title. Other personnel should be identified by position only. For all positions, identify the project 
tasks that will be performed. Compensation rates can be expressed as hourly rates and number of hours or annual salary and percentage effort that will be contributed to each task, but must be consistent with your 
organization�s accounting and timekeeping policies. Include estimated hours for compliance with reporting requirements, including the final project report and evaluation. For multi year projects, identify the level of effort 
anticipated for each budget year and any estimates increases in compensation rates. Within the budget narrative, provide a certification that the labor rates included in the budget proposal represent the actual labor rates of the 
identified personnel/positions and are consistently applied to Federal and non Federal activities.Note: The annual/hourly labor rate must not include fringe benefits. 

Current Salary 
SLVWD field staff position. Will conduct installation of AMI meters (Task 2): 340 
hours Y1 x $31/hr = $10,540. 

Additional Narrative/Comments: We anticipate that all AMI installation will occur during Year 1 of the project (less than 12 months), though we are allowing additional time in the schedule as a buffer. Labor 
rates for staff listed above represent the actual labor rates of the identified personnel and are consistently applied to Federal and non Federal activities. 

§ 200.430 Compensation personal services. 

Current Salary 
SLVWD field staff position. Will conduct installation of AMI meters (Task 2): 340 
hours Y1 x $47/hr = $15,980. 

Total 

Rate Basis 

Current Salary 

Comments (as needed) 

Personnel 

SLVWD field staff position. Will conduct installation of AMI meters (Task 2): 340 
hours Y1 x $47.50/hr = $16,150. 



       

ATTACHMENT A 
BUDGET DETAIL AND NARRATIVE 

SAN LORENZO VALLEY WATER DISTRICT 

Links: 

Position Title Compensation Quantity Total Cost 
FIELD SERVICES WORKER I 0.6070 $ 10,540.00 $6,398 
LEAD FIELD SERVICES WORKER II 0.6070 $ 15,980.00 $9,700 
LEAD FIELD SERVICES WORKER 0.6070 $ 16,150.00 $9,803 

$25,901 

6b. Fringe Benefits 
Fringe benefits are allowances and services provided by employers to their employees as compensation in addition to regular salaries and wages. Fringe benefits include, but are not limited to, the costs of leave (vacation, 
family related, sick or military), employee insurance, pensions, and unemployment benefit plans. Fringe costs should also include employer contributions required by law such as payroll taxes such as FICA, unemployment, 
and workers compensation. Fringe does not include federal income taxes, employee portion FICA, or other such costs. Recommend reviewing § 200.431 Compensation fringe benefits for more information on the 
allowability and allocability of fringe benefits. Note: Car allowances and cars furnished to employees for personal and work use are unallowable as a fringe benefit, regardless of whether the costs is reported as taxable 
income, and must be excluded from fringe benefit rates. 

Narrative: Fringe benefits can be expressed as an hourly rate or percentage of personnel costs, but must correspond to how the costs are documented in your organization's accounting system. In the narrative, identify the 
fringe benefit rates/amounts for each position. If the fringe benefit rate is less than 35% of the estimated employee compensation, no additional information is necessary. If the fringe benefit rate is more than 35%, provide a 
description and breakdown of the benefits. If the rate is established within a negotiated indirect cost rate agreement (NICRA), provide a copy of the agreement with the application. Do not combine the fringe benefit costs 
with direct salaries and wages in the personnel category . 

Fringe Benefits 
Comments (as needed) 

Additional Narrative/Comments: SLVWD's fringe benefits costs are estimated at 60.7% of employee compensation costs and consist of: 5.4% OT premium/on call; 21% medical; 1.8% dental; 0.25% vision; 0.25% life ins; 
0.30% long term disability; 2% workman�s comp; 21% pers retirement; 6.4% fica; 1.5% medicare; and 0.80% uniform allowance . SLVWD does not have a federal NICRA. 

Total 

§ 200.431 Compensation fringe benefits 

See below 
See below 
See below 



ATTACHMENT A 
BUDGET DETAIL AND NARRATIVE 

SAN LORENZO VALLEY WATER DISTRICT 

Links: §200.1 Definitions 

§ 200.314 Supplies (post award requirements) 
§ 200.302(b)(4) (financial management requirements related to supplies) 

Supply Item Quantity Unit Cost Total Cost 
5/8" METER 427 $143.00 $61,061 

3/4" METER 8 $173.50 $1,388 

1" METER 7 $245.50 $1,719 
2" Meter 1 $692.00 $692 
LTE M ENDPOINT 443 $142.50 $63,128 
FIBRELITE LIDS B 9 443 $56.77 $25,149 

$153,136 

6e. Supplies 
Supplies is defined in §200.1 as all tangible personal property other than those described in the definition of equipment. A computing device is a supply if the acquisition cost is less than the lesser of the capitalization level 
established by your organization for financial statement purposes or $5,000, regardless of the length of its useful life. Recommend reviewing § 200.453 Materials and Supplies Costs, Including the Costs of Computing Devices , 
regarding the allowability of costs. Supply items must be direct costs to the project and not duplicative of supply costs in the indirect rate. For post award requirements regarding supplies, recommend reviewing § 200.314 
Supplies . For financial management requirements related to supplies, recommend reviewing § 200.302(b)(4) 

Narrative: List all expendable supplies noting their purpose in the project and the basis of cost (e.g. vendor quotes, catalogue prices, prior invoices, etc.) For each item, provide the estimated unit cost, quantity, and total cost. 
General categories may be used, but if a category is viewed as too general or the associated amount is too high, further itemization may be requested. 

§ 200.453 Materials and Supplies Costs, Including the Costs of Computing Devices 

Supplies 
Basis of Cost Purpose 

vendor quote (Badger Meter 

Additional Narrative/Comments: 
Total 

vendor quote (Badger Meter Task 2: Needed to complete AMI meter installs. 
Task 2: Needed to complete AMI meter installs. 

vendor quote (Core and Main) Task 2: Needed to complete AMI meter installs. 

vendor quote (Badger Meter Task 2: Needed to complete AMI meter installs. 
vendor quote (Badger Meter Task 2: Needed to complete AMI meter installs. 
vendor quote (Badger Meter Task 2: Needed to complete AMI meter installs. 



ATTACHMENT A 
BUDGET DETAIL AND NARRATIVE 

SAN LORENZO VALLEY WATER DISTRICT 

6 j. Indirect Costs 

Links: 

j. Indirect Costs 

Rate Type 
Current Federal 

NICRA 
Total Cost 

Option 1: Show the rate reflected in the most recent Federal indirect cost rate agreement, cost base, and proposed amount for allowable indirect costs. If your 
organization has a current Federal negotiated indirect cost rate agreement, it must be included with your application. 

Option 2: If your organization has never received a Federal negotiated indirect cost rate, the budget may include a 10 % de minimis rate of modified total direct 
costs. Per § 200.1 Definitions, Modified Total Direct Cost (MTDC) means all direct salaries and wages, applicable fringe benefits, materials and supplies, services, 
travel, and up to the first $25,000 of each subaward (regardless of the period of performance of the subawards under the award). MTDC excludes equipment, 
capital expenditures, charges for patient care, rental costs, tuition remission, scholarships and fellowships, participant support costs and the portion of each 
subaward in excess of $25,000. For further information on modified total direct costs, refer to § 200.414 Indirect (F&A) costs . 

Option 3: If your organization does not have a federally approved indirect cost rate agreement and is proposing a rate greater than the 10 % de minimis rate, 
include the computational basis for the indirect expense pool and corresponding allocation base for each rate. Note: If this option is selected, you will be required 
to submit an indirect cost rate proposal to your cognizant Federal agency within 3 months after the date the award is issued. Information on �Preparing and 
Submitting Indirect Cost Proposals� is available from Interior, the National Business Center, and Indirect Costs and Acquisition Audit Services at 
https://ibc.doi.gov/ICS/icrna. 

Note: Construction costs are capital expenditures and must be excluded from the indirect cost base. 

§ 200.1 Definitions 
§ 200.414 Indirect (F&A) costs. 
https://ibc.doi.gov/ICS/icrna 

Base Description Base Total Rate 



ATTACHMENT A 
BUDGET DETAIL AND NARRATIVE 

SAN LORENZO VALLEY WATER DISTRICT 

De minimis 

No 

$3,293 

$3,293 
$0 

$3,293 
Estimated amount of indirect costs to be paid with Federal funds 

Estimated amount of indirect costs to be paid with non Federal funds 

SLVWD does not have a federal NICRA. SLVWD is 
opting to apply indirect on <10% MTDC, based on 
personnel, fringe, and supplies. Indirect equals 
$3,293, approximately 1.5% of MTDC to maintain 
a not to exceed total project cost of $225,000. 
Based on SLVWD's experience with the FY 2022 
SWEP award, this indirect amount is deemed 
sufficient to enable SLVWD administrative staff to 
complete all Task 1 Grant Administration tasks. 
Federal funding will not be used to pay these costs. 
All indirect costs will be provided by the applicant 

$221,707 

Total 

<1.5% 
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