











The Board of Directors decided that the District would pressurize the laterals. This will save energy
and provide additional water conservation. This decision is paying off. At first, landowners were
not in support of the changes. Now, many are planning ahead and wondering when they will be
next to be pressurized. They not only see the ease of having a pressurized system but see how the
land is benefitting from consistent and modern irrigation practices.

The District has funding through 2023 and will keep looking forward. There are seven open laterals
left and two large flood deliveries after the planned projects are completed. The remaining laterals
serve flood irrigated properties and have the potential for more water savings.

Table 2. List of federal grants managed by WEID

Grant No Dates Type Purpose Federal $3$
1425-08-FG-10- FY2001-2002 Fish & Wildlife | Canal Control, Monitoring | $85.000
04810 Coordination Act | & Measurement
1425-02-FC-10- FY 2003 - 2006 Multi Year Canal Control, Measuring, | $220,00
8960 conservation Planning
1425-08-FG-1L- FY 2008-2011 Water 2025 System Optimization $34,000
1378 Review
1425-08-FG-1L- FY2008-2011 WCFSP GIS Conversion $12,915
1355
RI15AP00059 FY2015-2016 WCFSP Pipe & Pressudrize Sub- | $25,000
lateral 7
R16AP00068 FY2016-2017 WCESP Pipe & Pressurize Sub- | $25,000
lateral 11
R17AP00202 FY2018-2019 WaterSMART Pipe Rippee Rd East & | $65,000
SWEP West - Add Lat 5 folks to
Lateral 7, Pipe & Pressurize
Lat9
RI19AP00183 FY2020-2023 WaterSmart Add 13 to Lat. 12, Pipe and | $514,700
Pressurize Sub-lateral 15
and 17, eliminate 18
R19AP00253 FY2020-2021 WaterSmart Piping & Pressurize Sub- | $63,000
SWEP Lateral 12

WEID is a partner with Reclamation, the local fish agencies, the Confederated Tribes of the
Umatilla Indian Reservation (CTUIR) and Bonneville Power Administration (BPA) for Phase I of
the 1988 Umatilla Basin Act, an exchange program to benefit the fisheries.

FY 2008-2016: The District and Reclamation worked with the City of Hermiston to allow for
reclaimed or reuse water to enter the irrigation canal. EPA, Oregon Department of Environmental
Quality, Oregon Water Resources Department and the fisheries agencies all had oversight.
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ACTUAL PUMP/METER LOCATIONS:

Rippee Pump Station Latitude 45°49'21.98"N Longitude 119°39'15.11"W
Hamilton Pump Station Latitude 45°49'18.24"N Longitude 119°39'43.64"W
McGraw Pump Station Latitude 45°49'17.61"N Longitude 119°40'11.39"W
Miller Pump Station Latitude 45°49'9.20"N Longitude 119°40729.56"W
Horseshoe Pump Station Latitude 45°49'3.78"N Longitude 119°41722.63"W

Paul Smith Pump Station Latitude 45°48'46.43"N Longitude 119°43'17.31"W

EVALUATION CRITERIA

E.1.2. Evaluation Criterion A—Project Benefits (35 points)

Up to 35 points may be awarded based upon evaluation of the benefits that are expected to result
Jrom implementing the proposed project. This criterion considers a variety of project benefits,
including the significance of the anticipated water management benefits and the public benefits of
the project. This criterion prioritizes projects that modernize existing infrastructure in order to
address water reliability concerns, including making water available for multiple beneficial uses
and resolving water related conflict in the region.

Describe the expected benefits and outcomes of implementing the proposed project.

The expected outcome is measuring the water delivered at each lateral. The outcome is better water
management.

What are the benefits to the applicant’s water supply delivery system?

Drought Resiliency Benefit

Northeast Oregon has experienced moderate to severe drought conditions on a yearly basis since the
District was formed in 1919. Continue implementation of the District’s Water Management and
Conservation plan, such as this application. is important for reducing its’ drought risk. This grant
is part of improving the reliability and consistency of the water supply. By reducing drought risk,
the District will decrease the possibility of crop loss due to drought. In addition, this important
conservation project will help preserve the limited water supply for irrigation, wildlife, and the
environment.

Other Project Benefits:

e Improve water supply consistency: Knowing what is being delivered is a critical part of
managing the water supply and delivery.

e Managing the water to assure it is available to an economically disadvantaged area: The
Boardman area is a small agricultural area. The latest figures identified a Hispanic or Latino
population in Boardman of 66%. Working with NCRS and increasing communication to
our entire district makes our staff aware of the inadequacies of our past relationship to our
entire population. Finding a common ground of improving water delivery by measuring and
managing the water is working well for all.

e The growth of the Port of Morrow (including Tillamook Cheese Plant, data processing

centers, and the ag processing industry) and the expansion of the Three Mile Dairy Farm
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facility just west of Boardman are attracting many ag workers. There are year-round jobs
now and this has added to the necessity of Boardman to develop and address its housing
needs. Some of the smaller farms are dividing into two-acre lots and more is expected.
District policies already require developers to provide community irrigation systems. The
newer and younger landowners in the Boardman area expect a more modern system and the
District’s upgrades help supply that for them.

If other benefits are expected explain those as well. Consider the following:

o [Extent to which the proposed project improves overall water supply reliability.
Though each landowner is individually metered, the master meter provided critical information to
the District dtichrider and watermaster on a daily basis. Issues with the system, such as leaks,
unscheduled use or over use, will be immediately realized and addressed.

 The expected geographic scope benefits from the proposed project (e.g., local, sub-basin,
basin)
The project will benefit the local farmers. It is part of the overall Boardman Master Plan and Water
Conservation Plan which will provide cumulative impact and increase the flows for fisheries in the
Umatilla River.

e Extent to which the proposed project will increase collaboration and information sharing
among water managers in the region.
This is not an anticipated result of this project.

e Any anticipated positive impacts/benefits to local sectors and economies (e.g., agriculture,
environment, recreation, tourism).
As part of the system that is enabling local farmers to move from flood to sprinkler irrigation, the
project will allow them to increase the value of their farms. This will have a monetary benefit to the
local farmer, especially small farms which are located in this area, and the local ag economy.
® [Extent to which the project will complement work done in coordination with NRCS in the
area (e.g., with a direct connection to the district’s water supply).
District landowners are working with NRCS who is providing technical service and funding to them
in conjunction with the piping projects. This is especially important to the smaller landowners
(under 10 acres) who are moving from flood to sprinkler irrigation methods. NRCS has also
provided funds for Russian Olive tree removal.

Describe any on-farm efficiency work that is currently being completed or is anticipated to be
completed in the future using NRCS assistance through EQIP or other program

As mentioned above, NRCS is working with the landowners to increase their on-farm efficiencies
by providing technical assistance, funding and assistance in the farming practices.

E.1.2. Evaluation Criterion B—Planning Efforts Supporting the Project (35 points)

Up to 35 points may be awarded based on the extent to which the proposed on-the-ground project is
supported by an applicant’s existing water management plan, water conservation plan, System
Optimization Review (SOR), or identified as part of another planning effort led by the applicant. This
criterion prioritizes projects that are identified through local planning efforts and meet local needs.
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Describe how your project is supported by an existing planning effort.
®  Does the proposed project implement a goal or address a need or problem identified in the
existing planning effort?
 [Explain how the proposed project has been determined as a priorily in the existing planning
effort as opposed to other potential projects/measures.

The WEID developed its Boardman Master Plan (BMP) in 2004 and updated it in 2016. The
purpose of the BMP is to plan for growth in the Boardman area, to prioritize District activities, to
obtain conservation funding and to provide information to irrigators and developers with a blueprint
for irrigation upgrades. Specific recommendations were made for each sub-lateral service area.
The recommendations are based on zoning classifications, irrigation demand calculations,
modeling, engineering judgment, and discussions with landowners.

The WEID adopted its Water Management and Conservation Plan (WMCP) in December 2011,
which includes its System Optimization Review. It not only meets the requirements of the State of
Oregon and Bureau of Reclamation for such a document, but is an excellent resource for the District
for current and future management activities. The WMCP quantified the water savings that could
be gained from various piping projects and prioritized the projects. The nine sub-laterals that we
have and are piping (or eliminated laterals when landowners were added to adjacent lateral project)
were identified as medium to high priority projects.

As the District is modernizing its system, the need for instant communication becomes important.
These meters will provide not only instantaneous readings and monitoring for the ditchrider, but
will have the capability to report to the office. This will make Boardman East “SCADA” ready for
the District to upgrade its technology.

E.1.3. Evaluation Criterion C—Project Implementation (10 points)

Up to 10 points may be awarded based upon the extent to which the applicant is capable of proceeding
with the proposed project upon entering into a financial assistance agreement. Applicants that
describe a detailed plan (e.g., estimated project schedule that shows the stages and duration of the
proposed work, including major tasks, milestones, and dates) will receive the most points under this
criterion.

Describe the implementation plan for the proposed project. Please include an estimated project
Schedule that shows the stages and duration of the proposed work, including major tasks, milestones,

and dates.

Project Schedule

Task January Feb — March | January Feb-March | April -
2022 2022 2023 2023 June 2023
Prepare bid
documents and go XXXX XXXX
to bid for meters
Purchase meters
AXXX XXXX
Install meters XXXX KXXXX
Calibrate meters XXXX XXXX
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Complete project XXXX
and prepare reports

Describe any permits that will be required, along with the process for obtaining such permits:

» Project Permits: No permits will be required.

Identify and describe any engineering or design work perform specifically in support of the
proposed project.

» Engineering Design: No engineering is needed for this work.

Describe any new policies or administrative actions required to implement the project.

» Policies / Administrative Action: All policies and procedures are in place for this project.

Describe the timeline for completion of environmental and cultural resource compliance. Was the
timeline for completion of environmental and cultural resource compliance discussed with the local
Reclamation office?

» Environmental Compliance: Installation of the meters is a part of a larger project for
which the environmental compliance is complete..

E.1.4. Evaluation Criterion D— Nexus to Reclamation (10 points)

Up to 10 points may be awarded based on the extent that the proposal demonstrates a nexus between
the proposed project and a Reclamation project or activity. Describe the nexus between the proposed
project and a Reclamation project or activity, including:
* Is the proposed project connected to a Reclamation project or activity?
If so, how? Please consider the following:

*  Does the applicant receive Reclamation project water?

* Is the project on Reclamation project lands or involving Reclamation facilities?

e Is the project in the same basin as a Reclamation project or activity?

*  Will the proposed work contribute water to a basin where a Reclamation project is located?

The West Extension Irrigation District is part of the federal Umatilla Basin Project, authorized in 1905.
The facilities are federally-owned and the District manages the project under a 1926 O&M contract.
The District has several water rights, including one owned by the Bureau of Reclamation. There is one
other federally-owned irrigation district in the Basin and two irrigation districts that receive stored water
under federal contract. The WEID is also part of the Umatilla Basin Act of 1988 which authorized
irrigation water exchange so that water is left in the Umatilla River for the benefit of fisheries. WEID
operates under Phase | of that project.

Will the project benefit any tribe(s)?

Yes, the master meter project is part of a larger project WEID (Boardman East Piping and
Pressurization) that results in water conservation. Saved water is left in the Umatilla River and
Columbia River and will benefit the Confederated Tribes of the Umatilla Indian Reservation.
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