NAVAJO-GALLUP WATER SUPPLY PROJECT
EXECUTIVE SUMMARY
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1 | NGWSP Executive Summary 12/22/2009 6/26/2029 NGWSP Execut
2 _— San Juan Latera|
3 Rea A 009 0 Reach 12A
4 Design, Planning, and Procurement 12/22/2009 4/16/2012 Tnen(
5 Construction 5/1/2012 11/1/2013 — Construction
7 Design, Planning, and Procurement 12/22/2009 4/8/2016 ; Design, Planning, and Procurement
8 Construction 5/25/2016 8/7/2017 ‘ C ion
9 Block 9-11 3/5/2014 Block -1
10 Design, Planning, and Procurement 3/5/2014 9/15/2017 \ Design, Planning, and Procurement
11 Construction 1/29/2018 8/3/2020 \ Construction
12 Block 4C-8 3/7/2016 r 1 Block4C-8
13 Design, Planning, and Procurement 3/7/2016 9/11/2019 ‘ Design, Planning, and Procurement
14 Construction 1/10/2020 1/21/2022 \ Construction
15 Pumping Plants 4 & 7 8/17/12015 Pumping Plants 4 & 7
16 Design, Planning, and Procurement 8/17/2015 9/1/2020 ‘ Design, Planning, and Procurement
17 Construction 1/15/2021 9/1/2023 ‘ Construction
18 Reach 12.1 3/124/2014 r 1 Reach 121
19 Design, Planning, and Procurement 3/24/2014 11/17/2021 ‘ Design, Planning, and Procurement
20 Construction 12/31/2021 1/31/2024 ‘ Construction
21 Reach 12.2 8/13/2015 Reach 12.2
22 Design, Planning, and Procurement 8/13/2015 11/17/2021 \ Design, Planning, and Procurement
23 Construction 6/3/2022 1/31/2024 ‘ C
2 Pumping Plants 2 & 3 4/3/2017 " 1 Pumping Plants 24 3
25 Design, Planning, and Procurement 4/3/2017 8/8/2022 \ Design, Planning, and Procurement
26 Construction 9/26/2022 8/7/2025 \ C
27 Block 4A & 4B 7/31/2017 Block 4A & 48
28 Design, Planning, and Procurement 7/31/2017 9/4/2022 ‘ Design, Planning, and Procurement
29 Construction 10/24/2022 9/22/2024 \ Construction
30 Reach 1 Intake 7/31/2019 Reach 1 Intake
31 Design, Planning, and Procurement 7/31/2019 11/13/2023 ‘ Design, Planning, and Procurement
32 Construction 1/29/2024 11/10/2025 ‘ e ion
33 Block 2 & 3 10/31/2016 Block 283
34 Design, Planning, and Procurement 10/31/2016 4/1/2024 \ Design, Planning, and Procurement
35 Construction 6/17/2024 3/30/2026 ‘ Construction
36 [ L 7/31/2019 Pumping Plant 1
37 Design, Planning, and Procurement 7131/2019 3/31/2025 \ Design, Planning, and Procurement
38 Construction 6/16/2025 10/4/2027 \ Construction
38 Shiprock Connection 8/23/2023 - 1 Shiprock C
40 Design, Planning, and Procurement 8/23/2023 10/6/2025 ‘ Design, Planning, and Procurement
41 Construction 11/24/2025 10/4/2027 \ Construction
42 SJL Turnout Buildings 7/15/2024 SJL Turnout Buildings
43 Design, Planning, and Procurement 7/15/2024 9/14/2026 ‘ Design, Planning, and Procurement
44 Construction 11/2/2026 4/3/2028 ‘ C
45 Tohlakai Pumps 7/14/2026 ————————— Tohlakai Pumps
46 Design, Planning, and Procurement 7114/2026 2/1/2027 \ s Design, Planning, and Procurement
47 Construction 4/26/2027 8/30/2027 ‘ s Construction
48 SCADA Integration 9/1/2025 SCADA Integraion
49 Design, Planning, and Procurement 9/1/2025 3/26/2026 \ s s Design, Planning, and Procurement
50 Construction 3/27/2026 3/26/2028 ‘ Construction
51 Commissioning 12/6/2026 r 1 ¢ ing
52 Design, Planning, and Procurement 12/6/2026 6/26/2027 \ w s Design, Planning, and Procurement
53 Construction 8/28/2027 6/26/2028 \ — —. Construction
54 SJL Water Treatment Plant 10/31/2016 SUL Water Trea
55 Design, Planning, and Procurement 10/31/2016 6/30/2025 ‘ Design, Planning, and Procurement
56 Construction 11/27/2023 6/26/2028 \ Construction
57 Operational Testing 6/27/2028 6/26/2029 \ [¢] Tes
58 Gallup Regional System 1/3/2011 Gallup Regional System
59 Design, Planning, and Procurement 1/3/2011 9/30/2022 ; Design, Planning, and Procurement
60 Construction 10/11/2013 9/30/2024 ‘ Construction
61 Reach 14 11/9/2014 |8/30/2023 Reach 14
62 Design, Planning, and Procurement 11/9/2014 8/30/2022 ‘ Design, Planning, and Procurement
63 Construction 7/27/2021 8/30/2023 ‘ Construction
64 Reaches 10.1,10.2, and 10.3  4/1/2019 Reaches 10.1, 102, and 10.3
65 Design, Planning, and Procurement 4/1/2019 10/30/2023 \ Design, Planning, and Procurement
66 Construction 8/1/2022 10/30/2026 ‘ Construction
67 Reach 12.3 10/2/2017 Reach 12.3
68 Design, Planning, and Procurement 10/2/2017 10/30/2024 \ Design, Planning, and Procurement
Construction 11/1/2024 10/30/2027 ‘ C
1 Cutter Lateral
Reach 22A 10/15/2012 11/26/2017 Reach 22
72 Design, Planning, and Procurement 10/15/2012 9/3/2015 ; Design, Planning, and Procurement
73 Construction 9/15/2015 11/26/2017 ‘
74 Reach 22B 2/13/2014 |12/3/2020 r 1 Reach 228
75 Design, Planning, and Procurement 2/13/2014 9/8/2016 \ Design, Planning, and Procurement
76 Construction 12/19/2016 12/3/2020 ‘ ° [12/3
77 Reach 21 CLWTP 5/3/2013 Reach 21 CLWTP
78 Design, Planning, and Procurement 5/3/2013 6/2/2017 ; Design, Planning, and Procurement
79 Construction 9/7/2016 10/1/2020 ‘ C
80 Operational Testing 10/2/2020 10/6/2021 s . Operational Testing
81 Reaches 24.1, 25, and 26 1/2/2012 1 Reaches 24.1,25, and 26
82 Design, Planning, and Procurement 1/2/2012 3/30/2023 ; Design, Planning, and Procurement
83 Construction 9/5/2014 3/30/2025 \ Construction
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