Glen Canyon Dam Adaptive Management Program
Technical Work Group Meeting, July 9-10, 2024

ACTION ITEMS, MOTIONS, and VOTES

NEW ACTION ITEMS

o Heather Patno (BOR) Update the titles related to capacity for the river outlet works in the Dam
Operations Schedule to avoid confusion with other capacity measures.

e Heather Patno (BOR) Graph the change in variability of the predictions, predictability of the
system over time, range in distance between min and max, how well does their water supply
forecast verify with CBRFC.

e Craig Ellsworth (WAPA) Provide a report on energy not produced and energy that must be
purchased due to SMB flows.

e  BAHG Chair (next TWP): For future TWP planning, add indexing for inflation and reconsider
the 80/20 split of the budget between GCMRC and Reclamation.

e Andrew Schultz (GCMRC) Provide TWP Draft 4 to TWG members in the AM July 29, 2024.

Andrew Schultz (GCMRC) Share GCMRC staff responses to the Science Advisors report.

Seth Shanahan (Chair) Coordinate a workshop on SDM to share the concepts with others.

Bill Stewart (BOR) Consider joining GCMRC in meeting with the Zuni Council.

Ryan Mann (AZGFD) Develop a draft charge and identify a chairperson for the Trout AHG.

Seth Shanahan (Chair) Evaluate the need for a TWG grant writer.

Bill Stewart (BOR) Revisit ideas for reducing effort required to produce annual reporting.

David Ward (USFWS) Provide a presentation on Pike Minnow populations and Humpback

Chub relocation plans.

OLD ACTION ITEMS — Still Open

e APR 2024 Jeremy Hammen (BOR): Develop notation process to identify changes / updates to
key documents.

e APR 2024 Andrew Schultz (GCMRC)/Craig Ellsworth (WAPA): Explore using WAPA
helicopters for GCMRC work to reduce costs.

e JAN 2024 Bud Fazio (NPS) Invite NPS Bald / Golden eagle team to present monitoring
activities.

e NOYV 2023 Helen Fairley (GCMRC) Provide the LTEMP metrics report for review by TWG.
IN PROCESS — Was target for Jan meeting but team has requested a little more time.

e APRIL 2023 Bill Stewart (BOR) WAPA requests that Reclamation makes the P&I
team opinions more public for better sharing on their deliberations. Action Item is
being addressed but will remain open until process is implemented.
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